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Ageing Hong Kong 

Ageing Population 65+ Labor Force 

Participation Ratê15+̃

Median Age Elderly Support Ratio 

(@1000)

2014 2064

43 Ą 51

15% Ą 36%
2014 2064

2014 2064

59.3% 48.6%

198
567

2014 2064

Source: Census and Statistics Department (2015)



Traditional Framework

Public Long Term Care Services for Older 
People in Hong Kong

Funded and managed 

by the Social Welfare 

Dept.

Provision of services 

through non-profit 

organizations and 

private for-profit 

organizations

Older people 

receive social 

services at the 

home, community 

and/or institutional 

level(s)



District Elderly 

Community and 

Neighbourhood 

Elderly Centres

Day Care Centres 

and Care & 

Attention Homes 

for the Elderly

Enhanced Home 

and Community 

Care Service

Integrated 

Discharge 

Support 

Program for 

Elderly Patients

Å Community level 

Å Impairment level: low

Å Venue for healthy 

older people to 

continue their social 

lives

Older people receive social services at the home, 

community and/or institutional level(s)

Å Care & Attention = 

Institutional level

Å Impairment level: 

frail

Å Day Care = Community 

level 

Å Impairment level: 

moderate or 

severe

Å Home level

Å Impairment level: frail 

and none to mild 

Å Range of services 

including basic and 

special nursing care, 

personal care, 

nursing care, 

counseling services, 

etc. 

Å Community level 

Å Support elders 

discharged from 

hospitals having 

difficulties in taking 

care of themselves

Å Seek to reduce rate of 

unplanned re-

admission to hospital

Traditional Framework



Traditional Framework

Distribution of 

Long Term Care 

Services Versus 

Residential Density 

of Older People

Source: Social Work Department(2016); Housing Authority(2015); Census and Statistics Department(2011)



Fragmented Service System 



Conceptual Model for Integrated Community 
Medical-Social Services



ELCSS-HKôs Essence Hub

Evangelical Lutheran Church Social 
Service ïHong Kong (ELCSS-HK)

ÅEstablished in 1976

ÅOne of the largest NGOs in Hong Kong

ÅProvides integrated services to the 
grassroots and the disadvantaged

ÅMore than 50 service units across the 
territory

ÅElderly services including those under 
the Traditional Framework



Essence Hub

Essence Hub is a social enterprise 

dedicated to enriching the lives of the 

golden-aged and the community

ÅTargets those aged 50 and above 

ÅSenior activities focus on 

preventive care and introducing a 

healthier, quality and meaningful 

lifestyle

Essence 
Hub

Source: Essence Hub



Health & Well-Being Lifestyle & Wisdom Fulfilment & 

Contribution

Essence Hub

Essence Hub Promotes-
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Health Care Education ï

Stretching Exercises, FoodyFree

Golden Exercises

The Taste of Good Living Education ï

Garbage Enzyme DIY, Handmade Soap 

DIY

Fulfilment & Contribution Series -

Homemade Bake Series, Digital Photography 

Series, Smartphone usage skill

Cultural & Eco-Tourism -

CityTour in HongKong

Essence Hubôs 

Senior 

Learning 

Services

Photo credit: Essence Hub

Essence Hub



Essence Hub

Focus on preventive care 

Promotes healthier lifestyles and preventive care to the 

ñyoung oldsò and seniors

Reconnects middle aged and seniors with the community 

Conserves older peopleôs wisdom and passes down to 

younger generations; establishes intergenerational solidarity 

Participates in the growing grey hair market 

Allows for middle class to pay market price for preventive 

care and other social services 

What Makes Essence Hub Innovative? 



Essence Hub 

Essence Hub is located in a 
historical building in the 
center of Kowloon
ÅUrban Renewal Authority (URA)* 

involved in refurbishment of Essence 
Hub infrastructure 

*URA is a statutory body that undertakes, encourages, promotes 
and facilitates the regeneration of the older urban areas of Hong 
Kong.



Ecosystem of Social Enterprises

Chief Executive

Secretary for 
Justice

Chief Secretary 
for 

Administration

Commission on 
Poverty (CoP)*

SIF Fund

Home Affairs 
Bureau

ESR

Ethical 
Consumption

Labourand 
Welfare Bureau

CIIF

Financial 
Secretary

*Chaired by Chief Secretary for Administration



Ecosystem of Social Enterprises
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The Social Innovation and Entrepreneurship Development Fund 

(SIE Fund) Since 2013

Focus on nurturing social entrepreneurship

HK$500 million 

endowment fund
Target to train 2,700+ 

social entrepreneurs

Target to generate 

700+ ideas

100+ projects



Ecosystem of Social Enterprises

Enhancing Self-Reliance Through District 

Partnership Programme (ESR Programme)
Since 2006

Focus on:

Å Creating job opportunities for socially disadvantaged groups

Å Providing products to suit the needs of for socially 

disadvantaged groups 

Provided HK$270 

million funding

Supported ¼ social 

enterprises in Hong Kong

25%

Created 4,000 jobs



Ecosystem of Social Enterprises

Community Investment and Inclusion Fund (CIIF)
Since 2002

Focus on

Å Social networks; 

Å Trust and solidarity; 

Å Mutual-help and reciprocity; 

Å Social cohesion and inclusion; 

Å Social participation; 

Å Information and communication

Provided HK$432 

million funding

Supported 32,500 families Funded 323 projects



Ecosystem of Social Enterprises

Tithe Ethical Consumption
Since 2012

Focus on:

ÅCreating consumption for social enterprisesô products, 

Fairtrade products and organic products

HK$10.2 million revenues 

generated in 2016

30,000+ transactions 206 participating 

organisations


