
AVPN POLICY LAB 
Virtual Lab Series

The Lab aims to cultivate a cohort of policy fellows to be ready and able to engage 
diverse pools of capital for their policy initiatives that can bring positive impact. 

The objectives of the Lab are: 

Support policymakers to 
lead the engagement of 
resources across sectors for 
success

CULTIVATE POLICY 
CHAMPIONS FOR CROSS-

SECTOR COLLABORATIONS

Bridge regional and global 
best practices so as to build 
local policymaker capacity

SHARE & ADOPT BEST 
PRACTICES

Strengthen partnerships 
between policymakers and 
the social investment 
community 

FIND CROSS-SECTOR 
PARTNERS

THE 4-STEP PROCESS OF THE POLICY LAB 

Deep Consultations

• Understand its context and define the 
gaps and challenges that the initiative 
hopes to address

1 Identify Relevant Stakeholders2

Execute Virtual Labs3 Ecosystem Engagement4

• Identify stakeholders that can mentor, offer 
technical support, sector expertise or 
financial support to the policy initiative 

• Draw on AVPN membership, the largest social 
and impact investment community in Asia

• The Virtual Lab is a digital opportunity for 
relevant stakeholders to help policymakers 
workshop solutions towards realizing 
policy initiative objectives  

• Up to 2 Virtual Labs per programme cycle

• Progress from Virtual Lab sessions are shared 
with wider AVPN social and impact 
investment community, gaining insights 
from private-policy engagement and inviting 
more interest for partnerships. 


