AVPN Expert Collective

Purpose & Objective

AVPN is building a collaborative community of social investment experts consisting of academics,
practitioners, technical experts, impact investors, government representatives, policymakers and social
entrepreneurs that share a collective vision to inspire large-scale transformative change. The intention is
to provide an avenue for the expert collective to channel the breadth & depth of their skills towards
programmes that serve to benefit the impact ecosystem.
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Note: Each role has a range of time commitments, and will depend on the needs of
the programme’s deliverables. information on the different roles are explained below.

Engagement Matrix: What does it mean to take on specific roles?

Roles What does it mean?

Mentor / Advisor e Putinto practice your technical skills in supporting the
professional & organisational growth of social entrepreneurs in
the areas of impact management / measurement, data
analysis, operational / strategic excellence, legal and more.

e Assume the role of an educator to share sector insights, field
experience and knowledge with those eager to learn.

e Identify opportunities to connect nascent sector players with
your vast networks while being part of an enabling environment
of insights, knowledge and network exchange




Judge

e Sit on a panel of judges that holds pivotal roles in deciding the
winners of pitching competitions / impact challenges.

e Be open to share constructive feedback and unbiased opinions
to participants.

Reviewer e As a domain-expert, take part in the review process of grant

proposals and applications and contribute your evaluation
towards the grant-making process.

e Gain an overview of funders' priorities, grant landscape and
engage in discussions and deliberations with other sector
experts and exchange viewpoints

Moderator / Facilitator / e Lead an eager community of social entrepreneurs and impact
Trainer practitioners through structured engagements

e Moderate and facilitate learning sessions, focus group
discussions, breakout segments, panel chats and more

e Assume the role of a coach at training sessions for learners of
the impact community

What’s In It For You?

Be introduced to a wide range of enthusiastic and high potential solution implementers in the
impact sector. Get to know what's out there to enrich your own pipeline of funding
opportunities.

Share your knowledge, expertise and skills to help strengthen the organisational and
professional development of impact leaders and impact organisations.

Gain leadership excellence or further enhance your professional development, as you assume
various roles in the Expert Collective.

Be part of a community of fellow practitioners and avail the opportunity to connect and
network around shared interests of various impact pillars.

Application Process
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Indicate your interest via_this form to be included in the pool of experts that AVPN can readily tap
on when the relevant opportunity arises.

AVPN will reach out at least 1 month before any engagement to gauge your expertise, relevance,
interest and availability.

An offer of appointment for the engagement will be issued once confirmed.

A collective onboarding will be conducted alongside other experts.



https://docs.google.com/forms/d/1WqDcj8DNkrbDbCcxIQQRMmN1J38Ln5bmjacJoo8-dOs/edit?usp=sharing

