
Health 
Toolkit

Investing in gender-responsive health initiatives advances long-term 

financial returns while promoting sustainable health outcomes. This 
toolkit delivers insights and strategic pathways for impact-driven 
investors aiming to e΍ectively channel capital into gender-inclusive 

health initiatives.



Transforming Maternal & 
Child Health

The Reusable Asan 
Cup Revolutionises 
Menstrual Health

01 02

CASE 
STUDY

CASE 
STUDY

A Community-Driven Approach in 
Nepal & Vietnam

BUDGET

VIETNAM

INCREASE IN 
AWARENESS OF 
PREGNANCY 
DANGER SIGNS

INCREASE IN 
PROPORTION OF FAMILY 
MEMBERS WHO KNEW 
DANGER SIGNS DURING 
AND AFTER PREGNANCY

DIRECT PARTICIPANTS

INCREASE IN 
FACILITY BIRTHS

INCREASE IN IRON 
SUPPLEMENT USE

STAKEHOLDERS STAKEHOLDERS

VIETNAM

INCREASE IN SKILLED 
ATTENDANTS 
PRESENT FOR 
HOME BIRTHS

INCREASE IN 
POSTNATAL CARE

INCREASE IN 
MINIMUM 
ACCEPTABLE DIET 
FOR CHILDREN

INCREASE IN 
FACILITY DELIVERIES 
WITH SKILLED 
ATTENDANTS

NEPAL

This pioneering initiative, funded by Global A΍airs Canada, strengthens maternal and 
child healthcare in Nepal and Vietnam by integrating community-led outreach, health-

care provider collaboration, and nutrition education. With a strong focus on expanding 
insurance coverage for essential treatments, the program enhances healthcare access 
for vulnerable populations. The total budget of $4.2 million supports the project’s reach 
of 38,418 direct beneficiaries in Nepal (18,056 women, 16,671 men, and 3,691 children) 
and 20,611 in Vietnam (10,001 women, 9,172 men, and 1,438 children), totaling 59,000 
direct participants. Through structured awareness programs and behavioral inter-

ventions, it fosters long-term shifts in health-seeking behaviors, ensuring sustainable 
impact. The cost of the initiative is approximately $37 per person in Nepal and $75 per 
person in Vietnam. By bridging gaps in policy and local implementation, this initiative 
exemplifies how strategic funding and localised interventions can drive scalable health 
improvements.

The Asan Cup is transforming menstrual health by providing a cost-e΍ective, 

sustainable, and scalable solution for women in underserved communities. For 

instance, with a $100,000 investment with Action Foundation in Karnataka, India, 

this initiative has reached 30,000 women across 100 villages, distributing reusable 

menstrual cups at just $3 per woman. Over 10 years, each household of three 

women saves  46,800, preventing 3 tonnes of landfill waste per village. Additionally, 

women reclaim 11 days annually from reduced time spent on washing or burning 

waste cloths used due to absence of period products, translating into 260 extra 

days of productive work, showcasing the economic, social, and environmental 

impact of this initiative.

NEPAL INDIAVIETNAM

$4.2

59%

100%

59,000 

25%

25%

$75 $37

7x

7%

16%

8%

MILLION
PER PERSON PER PERSON

NEPAL

EACH HOUSEHOLD OF 
THREE WOMEN SAVES

BUDGET WOMEN

LANDFILL WASTE 
AVERTED PER 
VILLAGE

EACH WOMAN/GIRL GAINS

VILLAGES

PER WOMEN

TONNES DAYS 
ANUALLY

PRODUCTIVE 
WORK DAYS

₹ 46,800

$100,000 30,000

03 
11 260

100 $3

Over 10 years



Micronutrients Result in 
Big Impact for mothers in 
Bangladesh

Rise of FemTech in UAE

03 04

CASE 
STUDY

CASE 
STUDY

The Case of Nabta Health

BUDGET

DALY IMPROVED DIAGNOSIS TIME 
REDUCED 

EXPECTED REACH SEED ROUND WITH ANGEL AND INSTITUTIONAL 
BACKING 

CHILDREN’S DEATHS 
AVERTED

COST SAVINGS PER PERSON

TESTS, VISITS, IVF NABTA CARE 
PATHWAY

STAKEHOLDERS STAKEHOLDERS

FOR EACH YEAR OF LIFE 
GAINED FOR MOTHERS

PER PERSON PLATFORM USERS

“One MMS a Day and a Healthy Baby is on the Way” is a initiative revolutionising 

maternal and neonatal health in Bangladesh. This program promotes a΍ordable, 

high-quality Multiple Micronutrient Supplements (MMS) for pregnant women, aiming 

to avert 1.3 million disability-adjusted life years (DALYs) and save 12,640 child lives 

over a decade. With a budget of $15.5 million, the program ensures sustainable 

access to MMS and is expected to reach 3.5 million expectant mothers by 2025. 

This highly cost-e΍ective model is improving maternal health and empowering 

women, delivering impact at just $9.9 for every year of healthy life gained (DALY 

averted) and reaching each person for only $4.4.

The MENA FemTech market is projected to reach $3.8 billion by 2031, growing 

at 15% CAGR, driven by treatments to tackle infertility and NCDs like PCOS and 

diabetes. Nabta Health, founded in 2017, is pioneering a scalable hybrid healthcare 

model combining digital and physical care to address these gaps. Nabta provides 

personalised, holistic healthcare to women across four health verticals: health, 

fertility, pregnancy, and menopause. With 25M+ platform users and a Dubai based 

clinic (2022), Nabta reduces diagnosis time from 900 to 60 days and treatment costs 

from $13,500 to $485 per patient. Backed by a $1.5M seed round (2022), Nabta is 

poised for regional expansion, tapping into an underserved, fast-growing market.

BANGLADESH UAE

$15.5

1.3M 900        60 days

3.5 $1.5

12,640
$13,500 $485

$10

$4.4 25M+MILLION MILLION MILLION



Investment Pathways

Maternal Health 
and Nutrition

General and 
Reproductive 
Health 

Improved maternal nutrition 
and access to safe pregnancy 
and delivery care

Reduction in maternal and 
neonatal mortality

Deployment of Scalable commu-

nity-led outreach maternal health 

enhancement programs in South 
Asia, focusing on rural and underserved 
communities to leverage local healthcare 
systems and improve outcomes.

Expansion of femtech solutions in 

West and South Asia, enhancing digital 
health capacities for scalable menstrual 
and reproductive health services, tailored 
to meet the diverse cultural needs of the 
regions.

Philanthropic Funding:  Invest-

ment in community health programs 
focused on maternal nutrition, ante-

natal care to reduce maternal and 
neonatal mortality.

Private Sector Investments: 
Investment in healthcare infrastruc-

ture and patient data management 
systems.

Philanthropic Funding: Funding 
for widespread distribution of 
menstrual products and reproduc-

tive health services.

Private Sector Investments:
Investment in diagnostic technol-

ogies and platforms to enhance 
the eɝciency and reach of health 
services.

Reduction in school/work 
days lost due to inadequate 
menstrual support.

 

Measurable savings in house-

hold health costs and time.

Investment
Pathway  

Impact of quality 
health systems

Examples of Opportunities 
for Investment

Top Funders 

$1285M

$764M

INDONESIA INDIA THE PHILIPPINES

$487M $147M

$167M $88M

Top-Funded Countries Bilateral
ODA

27.3%

Private
Donors

5.1%

Multilateral
Organisations

2.8% Private
Capital

9.8%

DFIs

75%

Health: Funding Source



Gender Based 
Violence 

(GBV) Toolkit 
Investing in gender-responsive GBV prevention and response initia-

tives enhances women’s safety, well-being, and economic involve-

ment. This toolkit o΍ers insights and strategic pathways to assist 
impact-driven investors in directing funds towards e΍ective and 

sustainable GBV interventions.



Breaking Barriers
Preventing Child Marriage and Teenage 

Pregnancy in India
Education & Awareness to Combat 

Intimate Partner Violence in Cambodia

Breaking Cycles of 
Violence

01 02

CASE 
STUDY

CASE 
STUDY

BUDGET SECONDARY SCHOOL 

STAKEHOLDERS STAKEHOLDERS

The Udaan program in India implemented a multi-sectoral approach to prevent child 

marriage and teenage pregnancy by integrating sexual health awareness, policy engage-

ment, and government partnerships. With a budget of $13.7 million, the program 

disbursed 75,000 additional secondary school scholarships and addressed early marriage 

through targeted interventions, engaging with adolescent girls to prevent 35,549 early 

marriages and 28,220 teenage pregnancies. Additionally, Udaan facilitated the enrollment 

of 52,651 additional girls in schools and raised awareness among 575,140 users about 

a new injectable contraceptive method. Through policy-driven action and community 

mobilisation, costing approximately $20 per woman and girl, Udaan has demonstrated 

the power of holistic, gender-responsive programming in transforming the futures of 

young girls in India.`

This initiative by Kdei Karuna Organisation (KdK) integrates historical awareness and 

education to combat intimate partner violence (IPV) in Cambodia. By drawing lessons 

from Khmer Rouge history, the program highlights patterns of systemic violence and 

discrimination, fostering critical understanding among students, teachers, and commu-

nities. With a total funding of $140,000, the project reached an extensive network, 

conducting 124 awareness activities and training on gender-based violence with inno-

vative learning approaches. The initiative empowered participants to challenge harmful 

norms and reduce the risk of violence recurrence, at a cost of approximately $120 per 

person. By equipping youth and educators with knowledge and advocacy skills, this 

project strengthens Cambodia’s long-term e΍orts to prevent gender-based violence.

CAMBODIA

$13.7 75000 
$20

MILLION SCHOLARSHIPS DISBURSED

SPENT PER 
WOMEN AND 
GIRL

EDUCATION & 
AWARENESS

IMPROVING 
KNOWLEDGE

IMPROVING 
KNOWLEDGE

EARLY MARRIAGES 
PREVENTED

USERS AWARE OF NEW 
INJECTABLE CONTRACEPTIVE 
METHOD

BUDGET

TEACHER 
TRAINING

TEENAGE PREGNANCIES 
PREVENTED

ADDITIONAL GIRLS 
ENROLLED IN SCHOOLS

PER PERSON

High school and 
university students 
(69% female) trained 
on kr history, gender-
based violence, and 
discrimination

High school teachers 
(154 female) trained 
in nonviolent 
communication, mental 
health support, and oral 
history collection,

859 65% to 
82%

69% to 
77%

35,549

575,140

$137,741.9

220
28,220 52,651

$120

INDIA



Behavior Change 
Communication (and Cash) is 
Breaking the Cycle of Violence 
in Bangladesh

Co-Impact’s Transformative Funding 

Approach

Scaling Gender Equity Through 
Systems Change

03 04

CASE 
STUDY

CASE 
STUDY

BUDGET

STAKEHOLDERS STAKEHOLDERS

The Transfer Modality Research Initiative (TMRI), implemented by the World 

Food Programme in rural Bangladesh, combined cash and food transfers with 

nutrition behavior change communication (BCC) to sustainably reduce intimate 

partner violence (IPV). With a total program funding of $1.8M, TMRI targeted 

4,000 households, providing poor mothers with young children $19 monthly 

transfers (25% of household income) alongside weekly group meetings and 

home visits. Results showed that transfers alone had no lasting impact, but 

adding BCC reduced physical violence by 26%. By shifting social norms, and 

improving household well-being, TMRI o΍ers a proven model for tackling IPV 

in South Asia.

Breakthrough is leading a transformative education initiative in Punjab and Odisha, 

India, with a $10 million grant from Co-Impact and $5 million from Echidna Giving. This 

10-year systems change model integrates gender awareness and sensitivity into school 

curricula, fostering long-term shifts in attitudes, increased retention of girls in school, 

delayed child marriage, and improved ȴnancial agency for women. By embedding 

gender-equitable learning at scale, the initiative aims to catalyse policy reforms and 

institutional adoption, setting a blueprint for investors seeking high-impact, scalable 

solutions to address gender inequality through education.

INDIA

$1.8 $19
MILLION PER MONTH PER 

MOTHER

TEACHER-LED GENDER 
EDUCATION WILL 
DRIVE INSTITUTIONAL 
COMMITMENT TO GENDER-
SENSITIVE LEARNING.

REDUCTION IN 
PHYSICAL VIOLENCE

BUDGET

GENDER-EQUITABLE 
CLASSROOM PRACTICES 
ADOPTED BY

MEASURABLE SHIFTS 
IN GENDER-SENSITIVE 
MINDSETS

STUDENTS REACHED
SCHOOLS

IN PUNJAB

SCHOOLS

IN ODISHA

PERSONNEL 
TRAINED 

TRAINED TEACHERS KEY STAKEHOLDERS
(SCHOOL LEADERS, DISTRICT 
OFFICIALS, POLICYMAKERS) 

26% 

$15

40% 50%

26.8M 6,500 23,000 58,000

BANGLADESH

MILLION

This initiative aims to increase girls’ school retention and shift adolescent attitudes toward gender 

equality. At a systemic level, it seeks to embed gender-responsive policies, ensure school-wide adoption 

of gender-sensitive teaching, and foster greater awareness among educators and policymakers.

The intervention is guided by three key hypotheses:



Investment Pathways

Child Marriage 
and IPV 
Prevention

Social Norms 
Change

Decrease in child marriage rates 

and increase in secondary school 

completion rates among girls. 

 

More IPV survivors accessing 

services and a reduction in repeat 

IPV incidents.

Scale-up of combined education and 

economic support programs across 

rural and underserved regions of South 

Asia, focusing on sustainable impact and 

community involvement in GBV preven-

tion e΍orts.

Systems Change approach:  Scale 

educational programs and integrate 

behavior change narrative into school 

curricula to transform social norms

Philanthropic Funding:  Grants 

for capacity building in sustainable 

farming practices, supporting research 

and training for water-efficient and 

climate-resilient agriculture

 

Private Sector Investments: Capital for 

scaling agri-tech innovations and water 

management solutions that increase 

yield, and income

Philanthropic Funding: Grants to 

build community capacity in areas like 

climate-resilient aquaculture and clean 

energy access, supporting research, inno-

vation, and training women for sustain-

able livelihoods

 

Private Sector Investments:

Investments for contextual climate-smart 

aquaculture and clean energy solutions 

that boost productivity and income 

generation for women-led enterprises

Enhanced gender-equitable 
attitudes as evidenced by 
attitude surveys or behavioral 
assessments. 

Investment
Pathway  

Impact of GBV 
sensitisation

Opportunities 
for Investment

Top Funders 

$32M

$63M

BANGLADESH INDIA PAKISTAN

$34M $32M

$17M $15M

Top-Funded Countries 

Bilateral ODA

81.3%

DFIs

1.8%

Private Capital

0.8%Multilateral
Organisations

5.1%

Private Donors

11.1%

GBV: Funding Source



Economic 
Empowerment 

Toolkit 
Investing in gender-responsive economic empowerment fosters long-

term ȴnancial inclusion, workforce participation, and entrepreneur-

ship for women. This toolkit o΍ers insights and strategic pathways to 
guide impact-driven investors in allocating capital e΍ectively.



Building a 
Financial Legacy

Skill Impact Bond

01 02

CASE 
STUDY

CASE 
STUDY

Amartha’s P2P Lending is 
Redefining Community Resilience

Pioneering Outcome-Based Financing 
to Drive Women’s Workforce 
Participation and Economic Resilience 
in India

LOANS FUNDING

REPAYMENT 
RATE

WOMEN COMPLETED 
CERTIFICATION

LOANS 
DISBURSED

EXPECTED TO 
EMPOWER 

INCREASE
IN INCOME

SECURING 
EMPLOYMENT

STAKEHOLDERS STAKEHOLDERS

BORROWERS

INVESTED IN CHILDREN’S 
EDUCATION AND HEALTH

RETAINING JOBS FOR AT 
LEAST THREE MONTHS

PER LOAN PER YOUNG ADULT

Amartha is a pioneering ȴntech platform in Indonesia that has provided $1.6 billion 

in loans till 2024, disbursing 2.5 million microloans, with 80% of borrowers being 

women. Operating through a peer-to-peer lending model, it bridges ȴnancial gaps 

for underserved entrepreneurs excluded from traditional banking. The program 

has achieved a 98% repayment rate, leading to a 30% increase in borrower income, 

with 60% of additional income reinvested into children’s education and healthcare. 

By integrating ȴnancial literacy and community support, Amartha empowers 

small businesses, transforming ȴnancial access into economic opportunity. At 

an average impact of $1,300 per loan, it drives long-term ȴnancial inclusion and 

poverty alleviation.

Launched in 2021, the Skill Impact Bond (SIB) is India’s ȴrst outcome-based ȴnancing 

initiative, equipping 50,000 young Indians with industry-relevant skills and sustain-

able employment pathways. Led by the National Skill Development Corporation 

(NSDC) in partnership with the British Asian Trust and key impact investors, the 

initiative prioritises women’s workforce participation, ensuring job placements, 

self-employment opportunities, and pathways for higher education. The program 

operates across 24 states and 18 industry sectors, with $14.4 million in funding. 

So far, 21,597 women have enrolled, with 88% completing certiȴcation and 70% 

securing jobs. By driving long-term employability, the SIB strengthens economic 

resilience, with 56% of placed women retaining employment for at least three 

months at an average cost of $288 per young adult trained.

INDONESIA INDIA

 $1.6 $14.4

98% 88%

>2.5 50000

30% 70% 

80%

60% 56%

$1300 $288
BILLIONS BILLIONSMILLION YOUNG ADULTSWOMEN



Empowered Women 
Entrepreneurs

Driving Her Forward

03 04

CASE 
STUDY

CASE 
STUDY

Vietnam’s Microfinance
Success Story

BusCaro Scaling Safe 
Transportation in Pakistan

LOANS

TYM MEMBERS ACHEIVING 
SUSTAINABLE POVERTY 
ALLEVIATION

MILLION 
BOOKINGS

TRANSACTIONS ANNUAL RECURRING 
REVENUE

OPERATION ACROSS 
3 CITIES

WOMEN TRANSFORMED 
INTO MICRO-
ENTREPRENEURS 

CHEAPER
COMMUTE

STAKEHOLDERS STAKEHOLDERS

ENGAGEMENT

WOMEN & THEIR FAMILIES 
WERE TRAINED TO IMPROVE 
KNOWLEDGE AND SKILLS

PER TRANSACTION PER RIDE THROUGH 
RIDESHARING

Established in 1992 by the Vietnam Women’s Union, Tinh Thuong One-Member 

Limited Liability Microȴnance Institution (TYM) has provided $1.1 billion in loans 

across 1.8 million transactions, engaging over 300,000 women with an average 

impact of $600 per transaction. By o΍ering microloans, savings programs, and 

ȴnancial literacy training, more than 120,000 members have escaped poverty, 

7,000 women have become entrepreneurs, and 170,000+ women and families have 

gained ȴnancial skills. TYM’s holistic approach enhances economic opportunities 

while promoting long-term ȴnancial resilience and poverty reduction.

BusCaro is transforming transportation in Pakistan by o΍ering safe, a΍ordable, 

and reliable ride-hailing services for women and underserved communities. 

Since launching in 2021, it has grown rapidly, operating over 100 vans and buses 

across three cities and achieving over 12 million bookings. By providing real-time 

tracking and ride-sharing at 40% lower costs than traditional options, BusCaro has 

made commuting safer and more accessible. The service has helped low-income 

households save on transport while creating jobs for drivers. At just $0.2 per ride, 

BusCaro is reshaping mobility and economic participation for thousands of women 

and families.

VIETNAM PAKISTAN

 $1.1

120,000 + >$12

1.8 $6 >100

7000 40% 

3,00,000 +

170,000+

$600 $0.2 
BILLION MILLION MILLION VANS & BUSESWOMEN



Investment Pathways

Access to 
Financial 
Services

Skills 
Development 
and Livelihoods

Improved ȴnancial inclusion and 
formal economic participation of 
women.

Increased  income, asset creation 
and access to education and health-

care services

Expansion of Peer-to-Peer Lending Plat-

forms: Scale to South and Southeast Asia, 
where large unbanked populations and strong 
women-led enterprise potential make P2P 
lending a viable tool for ȴnancial inclusion.

Outcome-Based Skills Development Bonds: 

Replication in high-unemployment regions, 
particularly South Asia, with adaptation to 
industrial sectors needing skilled labour. 

Investing in safe infrastructure and transport 
can enhance mobility, ensuring better access 
to training and jobs. industrial sectors needing 
skilled labour. 

Philanthropic Funding: Grants to test 
models for improving access to ȴnance to 
meet speciȴc business needs of women 
entrepreneurs across their growth 
trajectories and to institutions delivering 
ȴnancial literacy, incubation support, for  
women micro entrepreneurs.

Private Sector Investments: Investments 
in digital ȴnancial platforms and risk 
analytics to improve access to ȴnancial 
products for women borrowers.

Philanthropic Funding: Grants and 
outcome based funding instruments 
to develop and scale skill training and 
livelihoods development delivery costs

Private Sector Investments: Increased 
investments in technology solutions for 
training, skill upgradation, knowledge 
dissemination, job matching, etc

Improved employability of women

Higher retention in workforce

Growth in income levels

Investment
Pathway  

Impact of economic 
development  

Examples of Opportunities 
for Investment

Top Funders 

$850M

$1,169M

INDIA VIETNAM INDONESIA

$443M $281M

$222M $133M

Top-Funded Countries 

Bilateral ODA

27.3%

DFIs

39.5%

Private Capital

15.4%

Multilateral
Organisations

3.1%

Provate Donors

14.6%

Economic Empowerment:
Funding Source



Climate 
Toolkit

Investing in gender-responsive climate initiatives empowers substan-

tial climate outcomes and ȴnancial returns. This toolkit delivers 
insights and strategic pathways to aid impact-driven investors in 

channeling funds into gender-responsive climate projects.



Strengthening Coastal 
Resilience
Securing Water & Livelihoods for 
Vulnerable Communities in Bangladesh

How Climate-Smart Barramundi and 

Seaweed is Transforming Vietnam

Aquaculture for the 
Future

01 02

CASE 
STUDY

CASE 
STUDY

BUDGET BENEFICIARIES

STAKEHOLDERS STAKEHOLDERS

This initiative enhances climate resilience in coastal Bangladesh, helping 

communities—especially vulnerable populations—cope with salinity, water 

scarcity, and ȵooding. The project supported 1,020 Women Livelihood Groups 

(WLGs) comprising 25,425 women with training on climate-resilient livelihood 

options such as crab farming, hydroponics, and homestead gardening, along 

with input support and business development planning. Over 84% of the 

groups reported income generation, totaling USD 41,803 in 2023. Additionally, 

13,308 household-based rainwater harvesting systems and several community, 

institutional, and pond-based systems were installed, providing safe drinking 

water access. With a total investment of $25 million, the initiative has directly 

impacted 72,568 individuals (36,359 woman, 36,109 men), translating to $344 

per person in climate adaptation beneȴts.

Vietnam’s Climate-Smart Barramundi and Seaweed Aquaculture Project is 

poised to transform the country’s ȴsheries sector by pioneering sustainable, 

climate-resilient aquaculture. Backed by $15 million in private sector investment 

and a $3 million Climate Fund grant, the initiative aims to boost high-quality 

barramundi and seaweed production, strengthening Vietnam’s export potential. 

Over time, it is expected to improve livelihoods for 7 million people dependent 

on ȴsheries, where 70% of jobs involve women. As the project scales, it will drive 

economic growth, enhance supply chain resilience, and advance environmental 

sustainability—delivering impact at just $3 per individual.

VIETNAM

$25 72,508 36,399 36,109 $344
MILLION INDIVIDUALS FEMALE MALE PER PERSON

LIVELIHOODS FROM 
FISHERIES

OF LIVELIHOOD 
GROUPS REPORTED 
INCOME GENERATION

BUDGET

FISHERIES WORK 
INVOLVES

HOUSEHOLD-BASED 
WATER HARVESTING 
SYSTEMS INSTALLED 

SAFE DRINKING WATER PROJECT EXPANSION

PER PERSON

PEOPLE AROUND THE 
MEKONG DELTA WOMEN

ADDITIONAL 
HOUSEHOLDS 
SUPPORTED

7 million
84%

$18

70 %
133 17,575

$3

BANGLADESH

MILLION



Empowering Women 
and the Environment
Scaling Clean Cooking in Bangladesh HSBC India Cotton Sustainability Program

Building Climate-Resilient 
Cotton Farming

03 04

CASE 
STUDY

CASE 
STUDY

BUDGET

STAKEHOLDERS STAKEHOLDERS

The Global Clean Cooking Program in Bangladesh promotes the adoption of 
improved cookstoves (ICS) to reduce indoor air pollution, enhance health outcomes, 
and lower CO2 emissions. Funded with $30M, the initiative has successfully led to the 
installation of 4.2 million ICS units, achieving 84% of its target. This has resulted in 
a reduction of 1.3 million tonnes of CO2 emissions through fuel eɝciency improve-

ments. The program addresses barriers to clean cooking by providing technical 
support, training for local entrepreneurs, and increasing supply-chain access. 
Over 5,122 promotional materials were distributed, and training programs were 
conducted for 836 sales sta΍, enhancing livelihoods and fostering sustainable 
development. By integrating gender-responsive strategies, the program empowers 
women in clean energy entrepreneurship, fostering sustainable livelihoods while 
improving energy eɝciency. At a cost of $2.3 per person, this initiative signiȴcantly 
cuts carbon emissions and deforestation, proving to be a sustainable and impactful 
model.

The HSBC India Cotton Sustainability Program promotes climate resilience, economic 

empowerment, and sustainable cotton farming in India. By engaging 245,000 farmers 

across 302 villages, the initiative strengthens women’s participation in agriculture, 

enhancing their role in decision-making and ȴnancial planning while supporting women 

self-help groups (SHGs) for economic stability. The program has led to a 15%-53% increase 

in cotton yield (across villages), nearly doubling farmer incomes to INR 19,500 per acre. 

It has also achieved an 11%-15% reduction in water footprint, 40% lower greenhouse 

gas emissions, and 182 million liters of harvested water, tackling water scarcity. This 

initiative demonstrates how sustainable agriculture can drive both environmental 

impact and economic growth.

INDIA

$30 $2.3
MILLION PER PERSON

REDUCTION IN WATER 
FOOTPRINT

SUPPORTING CLIMATE 
RESILIENCE

ICS UNITS
INSTALLED

(ACHIEVING 84% OF THE 
TARGET)

BUDGET

IMPROVING 
PRODUCTIVITY

ADDRESSING CRITICAL 
WATER SCARCITY ISSUES

DOUBLING FARMER 
EARNINGS

TONNES (THROUGH 
FUEL EFFICIENCY 
IMPROVEMENTS) 

REDUCTION OF 
CO2 EMISSIONS 

ENHANCED LIVELIHOODS FOR 
LOCAL ENTREPRENEURS

PER FARMER

ENHANCING SUSTAINABILITY

REDUCTION IN GREENHOUSE 
GAS EMISSIONS

INCREASE IN COTTON YIELD

WATER HARVESTED

INCOME PER ACRE 
INCREASED

PROMOTIONAL 
MATERIALS 
DISTRIBUTED

SALES STAFF
GOT TRAINED

11% to 15%

21% to 40%4.2M

$970,000

15% to 53%

182 M ltrs

₹ 10,144 to 
₹ 19,500

1.3M 5,122 836

$4

BANGLADESH



Investment Pathways

Sustainable 
Agriculture and 
Water Systems 

Sustainable 
Livelihoods

Resilience to drought and ȵooding 

 

Access to safe drinking water 

 

Increased agricultural produc-

tivity and farmer income through 
sustainable practices

Scale Climate-Resilient Agriculture 

and Water Systems: Expand sustainable 
farming and water harvesting models in 
South and Southeast Asia, like climate-
smart cotton programmes to improve 

yields, address water stress, and boost 
women’s incomes in climate-vulnerable 

regions.

Support for Climate-Smart Aquacul-

ture Initiatives: Replicating the model 
in Southeast Asia’s ȴsheries sector to 
empower women workers and entre-

preneurs. Expanding clean cooking 

access, where women are primary 
users and entrepreneurs, strengthens 
livelihoods by improving health, cutting 
indoor pollution, and reducing carbon 
emissions.

Philanthropic Funding:  Grants 
for capacity building in sustainable 
farming practices, supporting research 
and training for water-efficient and 
climate-resilient agriculture

 

Private Sector Investments: Capital for 
scaling agri-tech innovations and water 
management solutions that increase 
yield, and income

Philanthropic Funding: Grants to 
build community capacity in areas like 
climate-resilient aquaculture and clean 
energy access, supporting research, inno-

vation, and training women for sustain-

able livelihoods

 

Private Sector Investments:

Investments for contextual climate-smart 
aquaculture and clean energy solutions 
that boost productivity and income 
generation for women-led enterprises

Improved sustainable blue 

economy practices 

 

 

Expanded access to clean 
energy in rural households 

 

Increased job opportunities 
and health outcomes 

Investment
Pathway  

Impact of 
climate change 

Opportunities 
for Investment

Top Funders 

$1950M

$389M

INDONESIA INDIA THE PHILIPPINES

$1893M $639M

$1267M $133M

Top-Funded Countries Bilateral
ODA

3.7%

Private
Capital

3.2%

DFIs

92.3%

Health: Funding Source


