A New Age of Giving: The Transformative Power of Trust-Based Philanthropy & Capacity Building

Asian philanthropists are increasingly confronted with mounting uncertainty in the global
philanthropic landscape, driven by shifting funding priorities and significant reductions in
anticipated foreign aid. As funders reconsider their giving strategies to better address local needs, it
is essential to recognise the often-overlooked value of non-financial support, such as networking,
coaching, and skills-based capacity building. Such an approach, grounded in trust and transparency
between funder and grantee, holds great potential to strengthen grantees' organisational capacities;
however, it remains consistently underfunded.

While traditional philanthropy is primarily driven by financial support, trust-based philanthropy
takes a different approach. It is instead centred on building relationships, mutual respect, and
shared power, where the deployment of non-financial support can unlock transformative
approaches by which funders can empower grantees. Trust-based philanthropy, therefore,
prioritises long-term outcomes that can ensure that grantees become more sustainable and better
equipped to scale their impact within the communities they serve, achieving outcomes that financial
support alone cannot deliver.

What is Trust-Based Philanthropy?



Trust-based philanthropy is emerging as a powerful approach shifting the power dynamics between
funders and grantees to unlock greater potential for social impact. At its core, trust-based
philanthropy recognises that those closest to the issues and communities being served are best
positioned to determine resource needs, encouraging funders to listen to and learn from grantees
while valuing their expertise. This approach includes practices such as multi-year and unrestricted
funding, shared due diligence, streamlined paperwork, transparency, and a focus on capacity
building. These practices of trust-based philanthropy are core to AVPN's philanthropic funds.

Implementing Flexible, Multi-Year Funding towards the Asia Gender Equality Fund

In the past three years, with the overall aim to support grantees in making their solutions more
scalable and effective, AVPN provided one-year flexible funding to grantees, allowing them to utilise
the grants where they deemed appropriate in overcoming challenges to implementing their
solutions. Core organisational expenses such as transportation costs, human resources, and office
rentals are often unfunded by donors, making it challenging for grantees to balance maintaining
core operations and ensuring that solutions are well implemented. Through flexible funding,
grantees covered these expenses, allowing them to focus more on their programmatic
interventions.

However, one-year flexible funding is not enough for grantees to cover their core organisational
expenses and realise the impact of their programmatic interventions. In our practice of trust-based
philanthropy, we listened to grantees' feedback from our previous philanthropic pooled funds.
Some of the grantees from the Primary Health Care (PHC), Maternal, Newborn, Child Health and
Nutrition (MNCHN), and Science, Technology, Engineering and Math (STEM) Funds managed to
utilise their funds to strengthen their interventions, pilot new initiatives, pivot as needed and expand
their programmes. The flexibility of the funding received was a core enabler, allowing them to cover
core operational costs, whilst they reconsidered the effectiveness of their programmes. Taking these
lessons learned from the previous philanthropic funds, the Asia Gender Equality Fund went one step

further.

Small and medium-sized non-profit organisations often lack sustained and flexible support,
hindering their ability to achieve sustainable and scalable solutions. The Asia Gender Equality fund,
launched in 2022, puts trust-based philanthropy into action by offering both multi-year flexible
funding and targeted capacity building to grantees of the Asia Gender Equality Fund. The ultimate
goal is to strengthen their capacities to implement programmes for women’'s economic
empowerment in their markets.

The early stages of the Asia Gender Equality Fund revealed that the multi-year and flexible funding
was a great opportunity for them to address needs in human resources, governance systems,
financial management, fundraising, and monitoring and evaluation, which are core to effective
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programme delivery. While this proved effective, we were committed to finding more ways of
supporting our grantees.

To this end, we engaged with Empact, a capacity builder for social organisations, to conduct a needs
assessment survey to understand the organisational challenges and needs of the grantees. We have
also partnered with KKR, a global investment firm that has built a significant Asia Pacific presence
over two decades, to meet the needs of grantees in both precise and adaptive ways. The needs
assessment surfaced that fundraising and revenue strategy, followed by monitoring and evaluation
(M&E), were the top common priority areas amongst grantees.Consequently, KKR supported
grantees through their skills-based volunteering programme in three markets, including Hong Kong,
India, and Bangladesh, to complement the financial support given. As part of this fund, they
provided one-on-one mentorships in areas that surfaced in the needs assessment carried out by
Empact: financial management, marketing and communications, operations, and fundraising. KKR
employees also volunteered in pitch mentorship sessions that helped grantees develop effective
pitches for their organisations and programmes to potential funders. AVPN also partnered with
Empact to conduct masterclasses on fundraising strategies and monitoring and evaluation (M&E).
AVPN's programme was centered on supporting grantees to address their unique needs. Grantees
could decide which of these topics they would like to have follow-ups on through one-on-one clinics
with Empact.

Transformative impact of mentorship in communicating impact: Enrich case study

Trust-based philanthropy's incredible advantages were realised in the case of Enrich, a Hong
Kong-based charity, which was one of four grantees matched with a KKR mentor. Its mission is to
transform the lives of migrant domestic workers by equipping them with the knowledge and skills
necessary to achieve financial security and create greater livelihood opportunities.

A key pain point for Enrich was its lack of an in-house communications expert. Through the coaching
and mentoring of a KKR volunteer, Enrich was able to improve its communication materials,
specifically in the newsletters it sent out to potential funders. As a result, the team was able to
achieve significantly more favourable outcomes compared to the trial-and-error approach used
prior to the mentorship. Enrich also participated actively in the Masterclasses. As shared by Shine De
Castro, Senior Fundraising & Development Manager from the organisation: "It is very rare for funders
to provide capacity-building sessions to grantees and these learning sessions allowed us to make all team
members understand the importance of M&E and Fundraising, and how all departments’ works are
related with each other."

What about after the programme?

Enrich continued to leverage capacity-building opportunities such as the KKR mentorship
programme and Empact's masterclasses. The sessions with the KKR mentor and masterclass on
monitoring and evaluation became instrumental in addressing gaps in the organisation's strategic
decisions and marketing and communication efforts. “Our in-person meetings at KKR's Hong Kong



office have further strengthened our relationship with them. They have provided us with more hands-on
guidance,” said Shine de Castro, Senior Fundraising and Development Manager. Beyond the operational
support, KKR was able to explore further opportunities to propel Enrich's growth, such as
establishing a social media presence, crucial in today's digital age. Additionally, after participating in
the M&E masterclass and one-to-one clinics, the organisation, aiming to become more data-driven,
set up an M&E Working group to work on an organisational M&E framework. Enrich has also
improved its indicators to measure the effectiveness of its programmes.

Enhanced Fundraising Strategy through Capacity Building: Azad Case Study

Azad Foundation is another grantee, based in India, whose mission is to enable disadvantaged
women to earn livelihoods with dignity in non-traditional sectors, and build a gender-just society, to
ensure safe employment opportunities and lasting social change. Through its Women with Wheels
(WWW) programme, it has equipped over 5000 women with professional skills to engage in the
chauffeur industry, delivering over 2.4 million safe rides and transforming these women into
primary earners of their families.

Azad Foundation was also connected to KKR mentors who provided them with coaching and
mentorship on social media marketing and fundraising revenue strategy. Through the mentorship,
they were able to understand the overall funding landscape and the importance of expanding to
high-net-worth individuals (HNWI) as part of their fundraising strategy beyond CSR funding. They
recognise that individual giving is a key pathway for sustainable funding. Azad Foundation has also
been able to participate in both masterclasses offered by Empact. One of its participants highlighted
the impact of the fundraising masterclass: "The masterclass on fundraising was an invaluable
experience. It provided a deep dive into the intricacies of funder engagement, offering insights into the
motivations of different donor types. | gained a clear understanding of what resonates with funders and
what they truly value in a grantee partnership. It was an effective learning experience that has significantly
enhanced my perspective on the fundraising landscape." - Malini Krishnan, Senior District Lead -
Programmes, Azad Foundation. The experience highlighted the demand that mentoring and
masterclasses should be more than three months to have a greater impact.

What about after the programme?

Through the guidance of a KKR mentor, they have engaged with a consultant who has been helping
them develop a comprehensive fundraising strategy to provide them with a more systematic
method of donor engagement and relationship building. After three months of mentoring, they
developed a strategic document on fundraising and pitching, which helped them make headway
with potential funders.



Key Takeaways
What can funders and grantees learn from these incredible grantee experiences through our
Gender Funds Plus programmes? We have listened to other grantees who have participated in the

Funds Plus. This is what we have gathered:

Category

Funder Takeaways

Grantee Takeaways

Flexible Funding

e Beyond Flexible Funding:
Flexible funding is not
enough to build
organisational capacity.

e Capacity Building: Support
towards grantees requires
providing further supportin

the form of capacity
building to marry their
investments on core
operations  while  also
building their capacity in
utilising it.

e Long-Term Success:

Multi-year flexible funding
empowers  grantees to
this in
operations to support their

utilise core

Unique Operational Support:
Multi-year flexible funding is an
opportunity to invest in unique
core operations that are not
often funded by other funders.
Sustained Transparency: Even
with the flexibility, grantees
remain to practice transparency
and accountability with their
partners.

and monitor their progress.

organisational resilience

and sustain their

programmes in the long

run.

e Post-Programme e Post-Programme Commitment:

Mentorship Commitment: Successful Successful mentorship requires

mentorship requires commitment from grantees to

commitment from initiate progress even after the

volunteers to constantly mentorship  programme  has

check in with the grantees completed.

Aligning Schedules Challenges:
Setting a common schedule can
be  challenging
grantees.

for some




Masterclasses

Industry Resilience:

Bolstered Skillsets:

Supporting grantees Masterclasses coupled with 1:1
through non-financial clinics have been able to provide
support or capacity building unique skillset guidance and
ensures organisational opportunities to strengthen their

resilience and sustainability
in the ecosystem they are
working in.

organisational capacity that can
level up their impact offerings.

with flexible funding and
non-financial support.

Pitch Iterative Feedback: Simplify  Content:  Funders
Mentorship / Non-profit ~ organisations require shorter presentations
Showcase need feedback to improve and easily digestible pitches to
on pitches to gain financial attract support from potential
support from potential funders.
funders.
Long Term Dual Approach: Requires Capacity Building: Investing in
Strategy supporting  organisations core operations as well as

investing in building
organisational capacity

In short, both funders and grantees alike benefitted greatly from the flexibility and long-term
success that trust-based philanthropy and flexible funding have. Funders and grantees alike were
able to take part in mentorship, created legacies of change in the long run, and improved their skills
and impact through focused masterclasses.

What's Next From Here?

As an impact network, providing flexible funding and multi-year investing has allowed AVPN to
further empower grantees and end beneficiaries in a thorough, adaptable way. Being receptive to
grantee feedback and being dedicated to their growth is proof to impact networks, funders, and
grantees alike to actively listen to our target audiences.

Building organisational capacity in an evolving impact space that can prepare non-profit
organisations to be future-proof and adaptable in this ever-changing global economy. It is in this
regard that AVPN will continuously improve our offerings and opportunities provided to
organisations, in hopes that global citizens of all sectors can be socially responsible with support of
impact networks like us.

AVPN would like to invite more funders to explore partnering with us in our ecosystem building

initiatives .
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